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About this talk

• Climate impacts on heritage assets
• National Trust and University of Exeter partnership shaping 

UK leadership
• Focus on resilience, evidence, and nature-based 

approaches



Who am I: my professional journey 

Martina Egedusevic, PhD

Impact Fellow, University of Exeter (LEEP Institute)
Expertise: nature-based solutions, water, climate adaptation, 
DRR
Experienced in stakeholder collaboration
Passionate about an inclusive academic

Link for Profile at University of Exeter
Link for LinkedIn profile

https://experts.exeter.ac.uk/36455-dr-martina-egedusevic
https://www.linkedin.com/in/martina-egedu%C5%A1evi%C4%87-phd-75500230/


The National Trust’s Role

1. Major land and heritage manager
2. Need for consistent approaches across properties
3. Guidance supports risk-informed decision-making



National Trust – Climate change 
adaptation guidance

1. Climate hazard mapping and UKCP18 data
2. Adaptive Release framework
3. Nature-based Solutions
4. Land and  water stewardship
5. Community engagement







National Trust: Key Approaches
1. Risk-based 

prioritization
2. NbS for 

flood/heat/drought 
resilience

3. Coastal adaptation 
and managed 
realignment

4. Heritage-landscape 
integration



The Adaptation Pathway Logic

1. Avoid → Protect → Accept → Release
2. When each pathway applies
3. Supports long-term planning under 

uncertainty



Practical Examples from the Guidance

1. Gardens: climate-resilient planting
2. Built structures: managing damp, heat, storm 

damage
3. Landscapes: nature-based adaptation measures



Practical Examples from the Guidance



Menti - break



University of Exeter Contributions

1. Climate modelling and scenarios
2. NbS and hydrological evidence
3. Digital decision tools
4. Heritage futures and adaptive release research
5. Natural capital valuation



National Trust and University of Exeter 
Collaboration

1. Heritage Adaptation Impact Fellowship
2. NT climate guidance research
3. Flood/NbS projects (Holnicote etc.)
4. Cultural landscape adaptation research



HERITAGE ADAPTATION IMPACT FELLOW (HAIF) 
PROJECT

(EXAMPLE OF COLLABORATION PROJECT 
NATIONAL TRUST AND UNIVERSITY OF EXETER) 



Project Overview
Project: Heritage Adaptation Impact Fellow
Theme: Managing Changing Landscapes
Funded by: NT and University of Exeter Collaboration Fund

Purpose:
Evaluate the implementation of NT’s Climate Change Adaptation Guidance.
Explore demand for heritage adaptation solutions.
Bridge policy and practice with digital tools and cultural valuation.
Support long-term impact, including REF2029.



Stakeholder Engagement

20+ interviews completed:
National Trust leadership and property teams
University of Exeter researchers
Historic England, Cadw, HES, DfC Ireland, English Heritage

Themes explored:
Practical use of climate guidance
Digital tools and decision support
Embedding adaptive release in practice
Linking cultural and natural heritage
Future CPD and commercial opportunities



Key Findings: NT Perspectives

• NT guidance: 
Conceptually strong but 

underused.

• Adaptive Release: 
Widely supported in 

theory, needs practical 
embedding.

• Digital tools: High 
demand for hazard 
mapping and peer 

learning.

• Strong desire for case 
studies (e.g., Fountains 

Abbey, Stourhead).

• Interest in Nature-
Culture integration (e.g., 

Nature Accelerator 
sites).

• Appetite for CPD linked 
to adaptive practices.



What Practitioners Need

1. Accessible decision tools
2. Case study bank
3. Clearer communication of pathways
4. Support with culturally difficult decisions



Bringing It All Together

1. Linking guidance to workflows
2. What is working well already
3. Opportunities to expand and embed use



Why NT–Exeter Collaboration Is Important

1. Together, NT and UoE create a complete adaptation system:
2. University of Exeter- Evidence, modelling, future scenarios, theory, 

decision tools.
3. National Trust - Land, assets, heritage expertise, practical 

implementation.
This partnership offers one of the most advanced adaptation 
ecosystems in the UK heritage sector.



Adaptive Heritage Practice Lab (AHPL)

AHPL is a community of 
researchers and 
practitioners united by a 
shared interest in how we 
can care for places and 
things that are coming 
apart and coming together 
again in unpredictable 
ways.

Story Map Link: Changing 

Places

AHPL Exeter collective
Dr Jon Bennie (ecology, biogeography)
Dr Semih Celik (environmental history, 
museum studies)
Professor Caitlin DeSilvey (ecocultural 
geography, critical heritage studies)
Dr Tiago de Melo Cartaxo (environmental law, 
adaptive legal mechanisms)
Dr Martina Egedusevic (nature-based 
solutions, climate adaptation)
Dr Camille Mathieu (visual culture studies, 
landscape history)
Dr Robert Sherman (digital narrative design, 
interactive experiences)

https://storymaps.arcgis.com/stories/f89ba82c36d848bdabb235f925fe9100
https://storymaps.arcgis.com/stories/f89ba82c36d848bdabb235f925fe9100
https://experts.exeter.ac.uk/280-jon-bennie
https://experts.exeter.ac.uk/38335-semih-celik
https://experts.exeter.ac.uk/565-caitlin-desilvey
https://experts.exeter.ac.uk/37121-tiago-de-melo-cartaxo
https://experts.exeter.ac.uk/36455-dr-martina-egedusevic/about
https://experts.exeter.ac.uk/25699-camille-mathieu
https://experts.exeter.ac.uk/39338-robert-sherman


Great news from this morning! 

The University of Exeter partnership with the National 
Trust has won a UKRI award for best 'strategic 
partnership', recognising its work to shape places 
where people and nature can thrive! 

Note: Since May 2021, the Universityof Exeter and National Trust have been working together, with 
teams applying their academic expertise to real-world environmental challenges - from renewing 
biodiversity across the UK and developing new approaches to conservation, to engaging more 
people with the natural world. 



Thank you for your kind attention!
Any questions? 

Contact: M.Egedusevic@exeter.ac.uk
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