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Aberdeen




How many people in your organisation are working
on adaptation?

&%
o9

6
Just me (and it's only part of my job) Just me (and it's not actually my job)




\What are your main barriers for getting internal buy-
in for adaptation actions?
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\What has helped you get internal buy-in for other projects

or initiatives in the past?

Co-benefits

good business case

Public pressure

Cost Benefit Summaries

Quantifying multiple benefits / link to
existing workstreams

Priority in own lives

heat waves

mandatory reporting requirement

Obvious environmental action




\What has helped you get internal buy-in for other projects
or initiatives in the past?

Risks and benefits

something that's unique to us, where
there is a specific gap

Senior management engagement

Funding opportunities

Shared good practice from other
areas

Evidence-based proposals

Co benefits

showing co-benefits

corporate commitment




\What has helped you get internal buy-in for other projects
or initiatives in the past?

Financial justification, payback. Cross directorate working groups financial savings
Helping to leverage external funding Co-benefits Understaffed
Savings Collaboration Politics




\What has helped you get internal buy-in for other projects
or initiatives in the past?

Widespread involvement in staff
across the organisation

Organising a Summit to bring local
people and organisations together
with local politicians

meaningful coproduction and
learning

Senior direction and prioritisation.

costing the risk

Understanding risk

Partnership delivery

Board and funders consider it o
priority.

2022 summer drought




\What has helped you get internal buy-in for other projects

or initiatives in the past?

Co benefits

Public Pressure

Co-benefitsCost benefits

Quality partners

A design process that shows
achievement and roles

Funding

Political support

Stakeholders having felt impacts of
climate change

By getting political support




\What has helped you get internal buy-in for other projects
or initiatives in the past?

Public safety

links to risk register

impacts on population health

Demonstrating value of action

flooding

Need to get other people to think it
was there idea

Allocation of resources

funding availability to try something
new

Facts and figures - evidence




\What has helped you get internal buy-in for other projects
or initiatives in the past?

multiple benefits

link to operationalimpacts

Public demand

Adverse health impacts

Resources already accounted for

Reputational Impacts

Quantifying the benefits and risks of
inaction

Statutory obligation

Monitoring, measuring impact




\What has helped you get internal buy-in for other projects

or initiatives in the past?

providing a clear framework

something that feels direct eg.,
storms, flood risk

mutual learning and design with
citizens

communication clear and to the point

Understanding of the impacts

Making it a priority for senior leaders

Making it relevant to people's roles

Environmental incidents eg flooding,
heat waves

Clear route to funding.




\What has helped you get internal buy-in for other projects
or initiatives in the past?

finding expertise

Addressing Health Inequalities

Engagement from senior
management and statutory
requirements

Multiple benefits

Political buy-in

Locally relevant data from the Met
Office

Inclusion in company OKRs

Education of workforce

Monitoring and evaluation can be
used.




\What has helped you get internal buy-in for other projects

or initiatives in the past?

making it everyones business

Exec buyin

holding space for more creative
thinking

External funding

Highlighting links to existing strategies
or different teams

external funding

finding evidence

having named leads and reporting
processes

Delivering action on the climate and
ecological emergency




\What has helped you get internal buy-in for other projects

or initiatives in the past?

external funding

including people's feelings

Co benefits -> makes long term
financial sense

Being able to use individual
experience of past weather events

Leadership, organisation and
enthusiasm from outside
organisations

lobbying

Cross department interest

Getting members to push for it

time and space to explore concepts




\What has helped you get internal buy-in for other projects
or initiatives in the past?

Co -benefits -> better health
outcomes

High profile community projects on
related topics

Government led initiatives




How would you score the following resources or
approaches for getting internal buy-in for adaptation
actions?

24, Pressure from outside

559, Robust data

50% Simple messaging

16% Training

1% Interactive tool

79, Comprehensive messaging



