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Understanding the 
Context



Blickling: A Norfolk Country Estate

4,600 acre estate

9 holiday cottages
91 residential tenancies
19 commercial tenancies

19,100 collection items

Grade II* Registered Park and Garden
39 listed buildings and structures 
Blickling Conservation Area











c. 200,000 visits into pay barrier

c. 180,000 additional visits to wider estate

Events including Winter Lights, Easter 
Trail, concerts and agricultural show

Open 363 days a year



Understanding the 
climate threats



Baseline 2020 Predictions 2060

Heat and Wind



Baseline 2020

Predictions 2060

Shrink / Swell



• By 2045, 10% less rainfall. 
• Drought will increase, floods will 

get bigger, and bigger dumps of rain 
fall between very dry periods.

• Future peak extreme flood could be 
60 to 80% higher for the area.

• Water ingress into hall with building 
and collections at risk.

• Flooding in gardens results in lower 
visitor numbers.

Rainfall & Flooding
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Understanding Threats: Rainfall & Flooding



Understanding Threats: 
Humidity



Climate Adaptation:
 

A Holistic Approach



Landscape, 
Nature, Gardens

Infrastructure
Buildings, 
structures, 
collections

Risk
• Health & 

Safety
• Reputational

Significance
• Historic & 

cultural
• Public 

Benefit

Condition
• Current 

condition
• Potential to 

Decline

Climate 
• Impact
• Likelihood 

Prioritisation Approach

A holistic approach



Understanding

• Historic Research

• Surveys & 
Monitoring

• Risk Assessments

• Recording 
Observations

Planning

• Feasibility Studies

• Climate risk 
assessment

• Funding 
Applications

• Stakeholder 
Engagement

Implementing & 
Evaluating

• Working with 
partners

• Sustainable design 
tool

• Ongoing monitoring

• Sharing successes

Reactive Change

Temporary 
solutions

Opportunities 
too good to miss

A staged approach



Identifying Risk & Prioritising



Identifying Risk & Prioritising



Risk Level

Identifying Risk & Prioritising



Planning: Priority Projects



Case Study:
Water Management

Phase 1





Research & Assessment



Research & Assessment
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Finding Solutions:

Nature - based Infrastruct
ure

Buildings, 
structures, 
collections

Landscape
Nature 

Gardens
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Current summer 
wetness in 
yellow and 
potential 
summer wetness 
in red (if 
restoration 
options carried 
through).

Current winter 
wetness. 
Potential for 
much greater 
floodplain 
storage through 
embankment 
removal and 
channel 
restoration.

Finding Solutions:

Nature - based Infrastruct
ure

Buildings, 
structures, 
collections

Landscape
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Finding Solutions:

Infrastructure
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Defects Rainwater GoodsFinding 

Solutions:

Buildings

Landscape
Nature 

Gardens

Infra-
structureBuildings



= a point where you can change approach

= a tipping point where you are forced to 
change approach because the current course 
of action ceases to be effective

Rainwater Goods – Climate Adaptation Pathway

https://www.into.org/new-national-trust-
climate-change-adaptation-guidance/

Finding Solutions: Buildings

https://www.into.org/new-national-trust-climate-change-adaptation-guidance/
https://www.into.org/new-national-trust-climate-change-adaptation-guidance/
https://www.into.org/new-national-trust-climate-change-adaptation-guidance/
https://www.into.org/new-national-trust-climate-change-adaptation-guidance/
https://www.into.org/new-national-trust-climate-change-adaptation-guidance/
https://www.into.org/new-national-trust-climate-change-adaptation-guidance/
https://www.into.org/new-national-trust-climate-change-adaptation-guidance/
https://www.into.org/new-national-trust-climate-change-adaptation-guidance/
https://www.into.org/new-national-trust-climate-change-adaptation-guidance/
https://www.into.org/new-national-trust-climate-change-adaptation-guidance/
https://www.into.org/new-national-trust-climate-change-adaptation-guidance/
https://www.into.org/new-national-trust-climate-change-adaptation-guidance/
https://www.into.org/new-national-trust-climate-change-adaptation-guidance/


Finding Solutions: Engaging visitors

Visitor comments used the words enjoyed, 
loved and liked more than another 
other descriptive words.

The words learnt and know came through 
too, which shows that visitors were 
engaging with the interpretation and 
activities.

Buildings, 
structures, 
collections

Landscape
Nature 

Gardens

Infra-
structure

People
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The Power of People together: 
INTO Withstanding Change



As part of the International National Trusts 
Organisation’s ‘Withstanding Change’ project, 
National Trust places twinned with project partners 
in East Africa and the Middle East to learn together 
about adapting heritage sites to the impacts of 
climate change.

 

The Withstanding Change Project



The Withstanding Change Project

Stourhead

Addis Ababa Rose Garden. 

Mottisfont & Hinton Ampner Llyn Peninsula & Penrhyn Castle

Old Customs House in Stone Town Bayt al-Jaghbeer, Assalt

Coleshill & Buscot Estates

Semei Kakungulu, Mbale, Uganda. 



Bayt al- Razzaz, Historic Cairo



Bayt al- Razzaz, Historic Cairo





Shared Climate Impact









Heather Jermy, General Manager, Blickling Estate

Heather.jermy@nationaltrust.org.uk
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